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Matthew Baird, Direcctor of Training, Member
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FUDwA M for administrative persomnel had been accomplished within ibe
MY area, _ explained that the system had worked especially
#ell from the viewmoint of the DD/P and that everyone there was well
savisfied with the node of operation. Col., White reiterated the ade

vanvages of administrative personnsl having a common working background

and training and expressed his helief that the proposed system woulid
improve the existing situation. [ vointed out that the Dn/P

used many speciaiized personrnel overseas in the communications, personnel,

medical, finance and logisties fields, but that when these persong re-
turned to Headquarders 1% was imnessible to zbsorb them into the /e
departmental. staff, Such personnel had wo return to the office having

prinary respongibility for these specinlized missions, There was general
discuseion as to wio would £all into the category of "administrative per.

gomnel " and Col, White pointed out thad there 28 been no problem in
identifying these people to the satisfretion of ail concerned, Thers
waz also discussion as bo vhat choice $he individual concerned had in

e sssigmment of career designations, Col, White stated that a person
who evidenced z desire for a career designation which did not correspoend
b0 the tyne of administrobive work that he was doing was, in facht, stating

@ long-range preference for something other Shan administrative worlk.,
25X1A9A B v Personnel Pirector, showed how the system
25X1A6A

h four guals

was arranging and nad accomplished placement of the returning
wployee whe also carried the Career Designation, Y“CD-PE,%

The Posrd further discussed the memoranda from Col, ¥hite and

25X1A9A

25X1A9A

operates, using as an eXamnle 2 recent vacancy ir a persommel«type position
tocated N Yhe Personnel Office had surolied DD/P st his request
g ied persons with the Cereer Designation s "CD-PEL" for the
' position and DO/T made the final choice., At the same time the Perscmnel

waurd the vliews of Mr, Carey and Mr., Cuthe who had accompanied My, Sheldon.
Zoveral changes in wording were agreed woon. The discussion was terminated
with the Chairman suogesting that he and Mo, fmory dlscuss the matter, afier
o copy of the transcript of the meetins had been made available 1o Mr, Amory,

whe was not present.

Pl

statements be held for consideraticn gt a later meating.

6. The Board decided 4o suspend meebings until after the firsit of

whe year with a steering group meeting in the interim if NeCessaAry .

7. The meeting adjourned at 5:05 P.M, Senad

Fxecutive fecretary
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5. %he Board reviewed a check-list of the current status of the Careerp
fervice Program and objectives which have yet %o be reached, This was
deeussed briefly by the Chairman who sugpested that the proposed policy
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LIA CARFER SERVICE BOARD

1Bth Meeting, Monday, 21 December 1953, st 10:30C A.M,
Room 120, Administration Pullding

Present: Messrs. ILymen B. Kirkpatrick; Inspector Jeneral, Chairmsn
Robert, Amory, Jr., DD/I, Member
Hetthew Baird, Director of Training, Member
Chie? of Operations, Alternate for
+ Momber

Lowrence R, Houston, Acting DD/A, Member

A/PP, Alterncie for the Deputy

Chies; PP, Member

Jeorge ¥, Meloon, Persomnel Director, Alternate
for she AD/Personnel, Member

HBuntingbon Sheldon, AL/CY, W .
gt 300 /CX, %@ﬁsmani ¥o. ___af’T

T No Chanes In ff‘*::.“:ij _________________
Otto E. Guihe, AD/RR

25X1A9A
25X1A9A

25X1A9A
|___] Besfazaficd

25X1A 0/TR Class. Chang~d To: 718 § & ;
O/TR | Auth.: ,6‘& ﬁﬁ\f |
Executlve Sem&s.ﬂ{___‘_j_-lﬁl&_ E. o017 J

1, TI% was announced that the minutes of the 17th meeting wonld ve
veady for approval by the Beard at the next meeting. ‘

2. Prior to conglderation of selection of candidates for the Advanced
Menagement Program, Graduate School of Business Administration, Harvard
Iniversity, which wag the principle itsm on the apgenda, the Chsirman ve-
auested Mr. Houston, who had been the nominee of CIA at a previous ssssion
of the Program 2t Harvard, teo describe its purpose and the benefitg that
might accrune to CIA as a result of attendance by future candidstes. In
briaf, Mr. Houston pointed out that this course was designed for executives
and potential exscutives, It was not a business course, It was not do-
signed o increase the specific skills of these who attendsd in the flelds
of personnel, finance, supply or other ‘administrative" disciplines. The
course was dssimned primarily for those persone who had achieved success
and prominence in thelr orgenizations through practical experience and who
would benefit by having the opportunity to discuss the more intengible
agvects of mansgement and exscutive action, For example, the Heads of the
Offices in the DD/P and TD/T aress might benefit more then those in the DU/A
area who could be preswied to have had training in administrative techniques.

Approved For Release 280.
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“ne course is conducted without assigmeents and vithout examinations.
“he gtudends re not graded, It is primarily a series of discussions
and eeminars with fellow students and with the advisors and faculty,

1% iz not wmsual for a question to be posed to wiich there is no
omewer. Partlclpation in the course is not restrictive from a security

woint of view., In essence, the course is an exercise in the vhilesophy
ol ezecutive aetion,

3. The Director of Training vointed out that there vas no quota of
slots. feceptance of candidates was not guaranteed by Harvard and while
“n the vast only one candidate had been accapted that should not be con-
strued ag binding on CIA or Harvard, Therefore, CI4 docs not necessarily
have to 1imit itself to nominating one candidate omly.

B - oot oo N cor 0, | 25X1A%A

precented the candldates which thelr Offices were supporting and answered
guectlens by the members of the Hoard concerning them. After their with~

draval , %he Board discussed the cases further ard ead Lo recommend to
; he Diincbor $ist he aporove tae noninstion of NN 25X 1A9A
25X1A9A UlH, {fI, in thot seguence,

L Troining was requected to make all necessary arrangements
unon reeaipt of the Director's aporoval,

25X1A9A o Me. Guthe for ORR,

Bs  Under the heading of new business, the Chalrman informed the Board
whet the Hirechor wished ite views as 4o whether vromotions “n  the SUDLT -
grade nositions should be temporary or permanent. After considersble dige
cuszion of all asnects of the problem, the Board requested the Chairmen
o transnll ite views to the Director that the neture of o super-pgrade
positlon with respect fo permanency should be no different than thot o
o nosition in grade NCe«l5 and balow. '

E [N

e The meeting adjourned at 11350 AM,

25X1A9A

Fxacutive Secretary

Approved For Release 2002/01/11 : CIA-RDP78-04718A001300200069-2



ApproveMrL&SJZN@l 1BA@@471 8A001300200069-2

ORIGINAL DOCUMENT MISSING PAGE(S):

m lLM‘:MI%,» M 3

Approved For Release 2002/01/11 : CIA-RDP78-04718A001300200069-2



Approved For Release 2002/01/11 : CIA-RDP78-04718A001300200069-2

CONFIDENTIAL
SE-CR-E-T
TRAFT

8 Januvary 195L

HIMORANDUM FOR: Chairman, Panel on Career Service for Women
SUBJECT: Final Report of the Panel

1. The Panel®s Report was reviewed by the CIA Career Service

Joard at 1ts meeting on 23 Noverber 1353, The Board decided to tske
no action on the Reporf until each member of the Board had reviewed it é
in detail and had had an oppertunity to formulate his comments. At its i
sesting en 1Y Januvary the CIA Career Service Board again reviewed the
Raport glving coneideration to the comments of the members., It 4is the
desire of the CIA Career Service Board that your group bs apprised of
the Board’s conclusions,

2, The Board commends the Panel for its careful, methodical and
sbjective study. Letters of commendation are being sent to each member
of the Panel and copies will be placed in their official personnel
foldexr. Ei't was particularly gratifying to note that the Panel passod
up the opportunity to take the easier course of starting with the assumpl'" l>

4

tion that women were the victims of an Agency pattern of discrimd.nation] Py
4. The Board believes that the status of women in the Agency does

not call for urgent corrective action but, rﬁ‘b@*—&rm and g 35

flogum.it Ho oo T T
deliberate improvement primarily through the| qincathon of & supetvisors.,

l—‘] Fas lemem A
RSy U EpReR ™

o Lo, oy ]
fiass, fhasy & Trr 18§ g

Aetka B TLE
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The “ollowing comments are directod to the specific recomendaticng
contained in the Report,
2., Ihe Agency resulations eurrently provide that, "The
most competemt persoms shall be recruited; velacied and pros
wated on the basis of merit for positions et 241 levels. There
shall 'he no diserimination regarding perscnn@l‘becauss of favor-
L]

itism, marital status, sex, race, coler, roidgien or exteraal

mresgure.” - {see CIA Regulation - Thus, a new polioy 25X1A |
statement 48 not necessary, However, the Bozrd is recommending

$nat the Director discuss this matter wiih all Assistand
Directors and Office Heads at an ecarly staff meeblng. :
b, ‘he Board is recommending that the Asristant Dirsctor
Pur Persunnel establish a procedurs for reviewing recrulitarent B
reguests which indiente = prei‘ereﬁcs for male or for femals
. personnel, The procsdure will roquire supervisors whe initinte
voerul tent requeste that state preferences for eithor sex, w0
fnelude with the request a jussification for the prefercnce ins |
Feated, The purpose is to remind supervisors of the Agency
policy and to remire them to analyze the reasons for the ponuirge
ments rather than to discourage them ivom making indicniion of
specific prefercrnces cr vequiremenis where these are warranisd.
¢, 'he Board beliewves that individuals should be selected

for positions on the basis of merit, ordinarily without regard

= 2cp

SefalioR=EeT
Approved For Release 2002/01/T1™ CIA-RDP78-04718A001300200069-2



AppF'O\;ed For Release 2002/01/11 : CIA-RDP78-04718A001300200069-2

to sex, but it must be recognized that sex may be a legitimate
and necessary consideration. Women should be considered on
the same basis as men for any and all vacancies, provided the
particular situation does not requiré one sex or the other,

do A full-time counsellor for the Interim Assignment
Branch is not belleved necessary. There are, in the Persomnel
Office, Placement Officers and Personnel Relations Officers,
some of whom are women, who are available in the same building
%0 consult with persomnnel assipned to the Interim Assignment
Branch, These individuals are full~time specialists and are
fully ~ualified to deal with any personnel utilization or re-
iations problem that may arise.

#. The appointment of a speeialist in each major component
to deal with problems of clerical personnel would tend to interfere
with regular supervision. Any specinl attention needsd by
clerical personnel can best be provided in the process of day«by~-
day supervision, If the supervisor encounters special problems
smong his clerical personnel, which he 1s unable tc handle, he
has direct access to speciszlists in the Persannel Office who will

essist him with the solution of these problems.

3=
S~E~C=R=E=T
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£, It is present Agency policy that each supervisor
provide continuing orientation for all personnel under his
supervision.

'g. The Agency's career service policies and procedures
apply to sll staff employees, including cloriecal persomnel,
Nothing should be said or ur}tun which would suggest otherwise,
Office Career Service Boards should dévote attention to carser
planning for olerica].‘perscmal as they would for professimnal
personnel., Designating a particul~r Board member to give special
attention to career planning for clerical personnel might be help-
ful,; but 1t is believed that this &8s a matter for the Office can=
cerned and not a subjest 5.:- uniform Agency procesdure.

Ne The Board agrees that a serious need for supervisory
training exists within the Agency. To this end, increasing
emphasis is being placed upon training for supervisors at all
E.eveis in the organization. The policy statement of the Deputy
Director on this subject, dnted L January 195L, is attached for
your inform~tion,

" lio The Board recognizes the merit of the suggestions in paragraph
II1 B and C of the Report. Since the suggestions apply equally to men

and women, the Bonrd will encourage the appropriate Agency components

ol
SeEeCeR<E=T
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to give their actlve consideration in developing programs for the
improvement of personnel management throughout the Agency. To lnsure
that these problems will receive continuing attention and review, the
Board is recommending that the Assistant Director for Perscnnel provide
the Bozrd with information on the statiatical trends concerning the
atatus of women at the time semi-aznnual persomnel statistiocal reviews

ars compiled and evaluated,

LYMAN B. KIRKPATRICK
Chairman
CIA Career Serv:lca‘Board

o T LAY

*5e
SONBIADENETAL:
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i Janwary 1954

“MORANDOM FOR:  DEPUTY DIRECTOR/TLANS
TMATY DIRECTOR/THTELLIGENCE
DEPUTY DIRECTOR/ADMINISTRATION
ASSTSTANT DYREGCTOR/COMSUNICATION
SIRFCTOR OF TRAINING

GUIMTECT Human Resources Program

i. I have expressed %o you personally my aotive interest in
# coneeried effort to improve the quality of supervision throughout
the Ageney.,

2. During the poriod, 1 ~ 8 December, a representative group
#1' noplor officials of the Agencve-including the Acting DL/A, the
Chief of Operations and the Staff Chiefs in DD/P, the 1.G., four
Asmslistant IMrectors, other senior staff personnel and myself--
periicipated in the lg=hour initial phase of the Humvm Resourcss
Prooram.

2o This Program has my strong endorsement. It is a valuablas
sentribution to the general Agency-wide endsawvor to improve supers
wislona T belleve that it is cxtremely important ad this time thst
ull semior officinle participate in the Human Resources Program to
insure & commnily of understanding regarding managenent objectlves
znd %o faciifitate united action to improve menagement.

Le  Arcongements for the pardicipation of senior officials
i che Human Resources Program should be sppropriate to the specific
requirements of major organizational components, In aome instances,
ssnior officials find the program more functionzl to their neads
when it is condveted within a general component; in other cases,
senlor officials will get more out of the program by participating
in meetings which include top management perscnnel from other
asments of the Ageney. T know that it is planned in OUN/P to conduct
rngotings for the Ares Division Chief i i
on/P, %

a2 %er 18 8 /B
Aulka  Hi 732

Approved For Release 2002/01/11 : CIA;RPR782047 4@13’0%00%9%-2_,__4{{7_
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t . For those who ¢en profit most by participating in a Human
Hesources course organized for top management personnel from across
the whole Agency, the Director of Training is scheduling one
presentation of the LA-hour initial phase of the Program each month
uritil all senior officials will have had sn opportunity to attend
such meetings. The course will bde conducted by
Chief of the Management Training Division, OTR. It is nssumed that
senior officials who do not attend meetings organized on an Agency-
wide basis will wish to participate in the Human Resources program
us it is scheduled within their respective organizational components.

6, Tt ie planned eventually to include in the Human Resources
Program everyone in the Agency who supervises anyone else,

7. A course announcement of the Januwary Human Resources Program
for senior officials from -cross the Agency will reach you within a
few days, Request that arrangements be made through the appropriate
Training Liaison Officers for whatever further information may be
raquired and for opportunities for your senlox personnel to attend
a ld-hour Human Resources course as soon as pussible.

STUNED
Co Po CABELL

ideutsnant General, USAF
Deputy Director

2
Rt ]

CONFIDENTIAL
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DEMFTTVETTAL

8 January 1954

MiiHORANTDUM FOR: Chairman, CIA Career Service Beard

HUBJECT : Recommendations on Evalvation Reports

>

HEFERENCE : lMemo from Chairman, CIA Career Service Baard to

dated 9 December 1953, subject as above,

1. The Task Foree established by reference has met and con-
sidered the problems involved in the use of evaluation reports,
incinding both the new Career Selection Report (CSR) proposed by
the Professional Selection Panel in its recommendations on selecs
#ion procedures =8 well as the Personnel Evaluation Report {FER)
new in uws2 in the Agency.

7. 'The Task Force recommends that this new form, the Career
Selection Report, copy of which is attached as Tab A, be used during
ihe first three years of 2 person's employment by CIA. The Pere
somnel Tvaluation Report would not be used during this period but
woald be put into use only after an individual has become a member
of the CIA Career Service. Since the Personnel Evaluation Report
iz designed pr marily to aS‘iSt in supervisor-employes work rela-
“ionships and in career development and planning, it appears
appropriate to apply it only to employees who have successfully
pasved through the 3-year provisional period and have become mame
bers of the Career Service,

3. The Carecr Selection Report, on the other hand, is designed
to sssist the Career Service Boards, Office Heads, and the CIA
Bdelection Board in their task of selecting employees for membership
in the Carveeyr Sexvice and of eliminating those found to be unsuitable.

o The Career Selecticn Report is to be used in the following
mamners Av the end of the first nine months of an individualls eme
ployment hls immediate supervisor makes out the report in one copy
unly. FPe does nct show it to or discuss it with the employee,
w'bhaugh in the normal course of proper supervision it is expected
that much of what is reflected in the report will have bazen conveyed
to the employee in his day to day eontacte with his supervisor
The report is sent dlrectly by the superviso }
by his supervisor next in line, to th Sé? @ngsmaen4aa
having jurisdiction over the employee grpﬁqﬁ Py thpll Board in
making its initizl recommednation to 5@?§flce Head as/to whgthgr

! ; r.\)
%,.*imn ale

mupﬁtoﬁﬁ@qugoozoaoea ol

tates
[

_ CONFIDENTIAL
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the employee should be retained or terminated prior te the end of his

one year trial service period. The report is forwarded by the Office
Head, together with his recommendation, to the Fxecutive Director of
the CTA Selection Board snd is thenceforth retained in the files of
the Selection Board.

5, Similar reports are to be made in the same manner at the end
of the 21lst and 334 month of an individual®s smployment. These will
be forwarded directly to the Executive Director of the CIA Selection
Board. All three reports on a ;iven employee will be made available
by the Selection Board to (a) The Office Career Service Board and
the Office Head when they consider the employee for membership in the
CIA Career Service, (b) The Panel of Examiners which reviews the
recommendations of the Office Head, and (e¢) The CIA Selection Board
and the DDCI as necessary. All the reports will then be retained as
part of the files of the CIA Selection Board, which shall control
access to them on the strictest need to know basis.

6. There is also attached, as Tab B, the basic paper "Selection
of Permanent Career Staff" edited to reflect the changes directed by
the CIA Career Service Board at its 15th meeting on 19 Novenber 1953.

ozea

CCIFITENTIAL
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CUNFIDENTIAL
8 January 1954
SELECTION OF PERMANENT CARETR STLAFF

(ENERAL

Carser Employeece, as defined in CIA Regulation Noo-shall be

gelected for the Career Staff through:

Ay

Pa

Lo

@
2o

A S

Initial identiflcstion, recruitment and selection of individuals on

the basis of apparent capabllity and suitability for provisional
appolntment to the Carser Staff,

Plamned instructlon and dsvelopment during which the employee has an
opportunity to demonstrate his capability and suitability for retention
in Agency employment and eventual permanent appointment to the Carser
“taff,

Feview prior to the end of a onesysar trialeservice veriod 4o determine
the desirability of the individual®s continued employment with the
Central Intelligence Agency.

heview at the end of a three~year provisional period to select individ-
nals for permanent appointment to the Career Staff on the basis of
demongtrated capability and suitability,

SELECTION BOARD

slection Board shall be established which shall consist of eight voting

nembers and five alternate members., The Director of Central Intelligence

GONFIDENTIAL
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#hall appoint two voting members and one alternste member from the
organizations of the Deputy Director (Intelligence), the Deputy Director
(Plans), and the Deputy Director (Administration) and, from the organ=
izatlons of the Assistant Director (Communications, the Director of
Treining and the Assistant Director for Persomnel, one voting member

and one alternate member. The Selection Board shall be responsible

to the CIA Career Service Board and shall perform such functions as are

hereinafter prescribed, The Chairman of the Selection Board shall be

appointed by the Director of Central Intelligenca, The Selection Board
will be provided with a Secretariat headed by a full-time Executive

Director and staffed with such clerical and administrative persormel as

are required by the Board to perform its functions,

3o PANEL OF EXAMINERS

2, A Panel of Examiners shall be established by the Director of Central
Intelligence on the recommendations of the Selection Board and shall
be composed of experienced members of the Career Staff (GS-1l and
gbove),

b Numerical representation of ecach Career Component en the Panel}of
Examiners shall be based on the persomnel strength of that campenent
as of the beginning of each fiscal year and shall not exceed one<half
of one percent of such strength cr one member s Whichever is the larger
number. (NOTE: This formula, if applied at the present time, would

resvlt in the appointment of 63 members to the Penel of Fxaminers),
. 2 ©on

CONFIDENTIAL
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co Uplegs reaeved by reappointuent, membersiilp on the Panel of txaminers
shail terminate at the sund of ench flascal year,

do Members of ths Fanel of Examiners shall be chosen from 1ishs of
nominess recommended by the (W{lee Gaveor %fqaawf&cfa Boards, The rmombey

of such nominees shall be twies the namber which will e selected, in

aceordance with b, above,

Ao Fmami;x:i.ng Panole referred to below shall consist of three votlng
. Examiners who sh&il rapressnt foiws other than the one having carser

jurisdiction over the individual and, in addition, nonwvc:ting nember 7

from the Selection Board's Fecretariat who will act as Chalrman of the ttw
Panel, The membership of the Fxamining Panels will be gelected by the
Executive Director of the Secretariat from the Panel cf Examinéré in
a manper which will assure appmpri,ate ranresentation of the several
Agency isomponents. |

Lo EVALUATION OF TRIAL-SERVICE FMPLOYEES

Three monthe prior to the completion of »his firat calendar year of Agency

employment each cmployee shall be evaluated as follows in terms of t.he

desirability of his continued employment-
a. The (.,araer Selection Report shall be completed by the individual®s
irmwd}.ate supervisor who shall recommend Pither that the employee be

reta;med in Agency emPlolment for . event.ual consideration for member-

sh:m in the permanent. Career %aff or t,hat he be separated from CIA

_ CONFIDENTm :

For Release 2002/01/11 : CIA-RDP78-04718A001 300200069-2 -
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anployment prior to the cempletion of his one-yesar trigl-service period,
The sunervisor will prepare only an original copy of the Carser Selection
Heport, The supervisor next in line shall suthenticate the Cereer
Selection Report and the recommendstion wade by the immediate supervisor,
The Carser felection Report shall be forwardsd directly to ﬁh@ Office
Gereer Service Board having jurisdiction over the individuel's carveer
planning.,

The Offics Caresr Sfervice Board shall review the supervisor'’s recom-
mendation in the light of all available information concerning the
wuployec and recommend to the Head of the Office concerned either that
{(a} the employec be retained in Agoncy employment for eventual cone
sideration for wembership in the permanent Career Staff or {b} that he
be separated from CIA employment prior o the completion of his one«
year trial-service period,

Recommendations of the Office Career Service Boards shall be forwarded
through the Head of the Office concerned toc the Pxecutive Director of
the Board's fecretariat where they shall be carefully screened for
objectivity. All cases in which separation of the individusl is recom=
mended and such other cases as warrant further review shall be referred
by the Executive Director for further review %o an Examining Panel drawm
iram the Panel of Examiners, In oll caseg, appropriate notification
shall be made to the Processing and Records Division, Persommel Office,

through the Placement and Utilization Division, Persormel Office.

.

CONFIDERTIAL
Approved For Release 2002/01/11 : CIA-RDP78-04718A001300200069-2
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COFIDTETIAL

fpgropriate record shall be made in the individusl's 0fficial Persomnel -

Tolder and the individual shall be of¥iclally notificd of the Doardts
docigion,

@e Hecommendations of Office Career Service Boards referred to an Fxamining
Panel by the Fxecutive Diroctor shall be reviewed in the 1light of all
wortinent information concerning the employee, Such information shall
o furaished, as anwropriate; by the Personnel Office, Cecurity (ffice,
Yedical Clffice and Office of Traiming, as well as by the components
having adninistrative and career jurisdiction over the individual.

Tre Txamining Panel shall interview the employec andy when sporopriate,
nis supevvisor, Un the basis of this review, the Examining Pamel shall
rzeomaend to the Selection Board elther that (a) the employee be retained
in Agency employment for eventusl consideration for permanent mewbership
in the Carecr fiaff or (b} that the crmloyce be seporated from Lrency
cmployment nrior to the expiration of s ongeyear triale-ssrvice period,
£5 “hen the recommendstion of ths Fxmaining Panel is in dsaprecment with
thet of the Office Career Service Board, this faet shall be reverted
to the llead of the Dffico concerned who shall either (a) asceot the
sanelbs recammendation, or (b} refer the case, within ten nerking days
ol receint of notification of disagreement, to the Selection Board,
wiose decision in the case shall be subjscht only to the review of the
Taputy Director of Cenbral Intellipgence, If such review is desired,
a request therefor muct be submitted within ten davs of the felection
Board's decislon, by the Denuty Biréctor (Intelligence), Deputy

e

- 5 -
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Dirsctor (Plans), Deputy Divector (Administration), Assistant Director
{Commund.cations), Direchtor of Training, or Assistant Director for
Fersonnel, as appropriate. |
Upon final approvael of a recommendation to separate an ampicyes from
Azengy enwloyment prilor o exoiration of the one-year trial-service
period, an aopropriate Request for Personnel Action {8F-52) shall be
prepared by the Frecubive Dirsctor of the Board's Seeretariat and
tronsmitted to the Personnel Office for processing,
IURATION OF PROVISLONAL PERTIOD
The provisionel pericd, during which the emnloyese hes an opportunity
w0 demonstrate his cepability and sultability for permanent sppointe
nent Lo the Career Staff, shall commence as of the date of entrance
on duty with the Agency amd shall conbtinue for a period of thres
ralendar years,
Tha three-yemy provisional perloed prescribed as a prervequisite to
consideration for permanent appolintment to the Career Staff shall in
no way affect the rights and privileges of Agency employees under the
provisions of the Veterans Preference Act of 19LlL, as amended,
APPLICATIOR FOR PrRMANEWE APPOINTMEND TO THE CARETR ETAFF
Uoen completion of the three-year provicional period, each employes
shall have an opportunity to apoly for vermanent spoointment to bthe
Carser Staff. Fxcept as otherwise provided in 6¢ below, such appli-
cation sball result in the initlation of formal selection procedures
ag hereilnafteyr preseribed,

- b -
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B,  Fallure to aonly for permanent apnointment o the Carecor Staff o% the
ond of the provisionsl neriod shall not act a2s a bar to such sponlication
ot a later date,.

o Troosdures hersinaiter orescribed shall not soply to perscnnel on duby
with the Centrsl. Intellirence Asoney as of bhe effective date of this
srgcedure nrovided they are not on probation ot thet time. The vermenent
sonolntaent of such perconnel to the Cereer taff ghall be aubenmatiecally
soproved by the Jelection Board noon completion of the throe-yesy proe
vigional peried and applicatlon for such apneintment.

7o CETTRMINATION OF SULTARILITY FOR PERRMARTNT APPOINTHENT

letormination of sultabiliby fov permagent apnoiatment to the Cavesr Ciaff

chall be made as follows:

a, Apprepriste criteria of suliability shall be formulated by the Felsochion
Heard and approved by the CIA Corger Fervice Board and shall be annlied
vith vespect to all olipivle employees,

be Ieterdinations of suilebility for stalf employees in grades G%=5 and

below shall he made in such a mamner zs shall be recommended by bhe

Qffice Careor Fervice Board hoving jurisdiction over the employee,

“he methed used in nmaking such determinations shall be sutmibbed through

the Gffies Head to the felection Board for approval nrior to iwmplementaw

tien, The Felection Benrd shall review all nermanont abnointmentz Lo
orades (=6 and below to the Career Ftaff and all such appointments will
roquire the concurronce of the felection Board,
-7 -
CONFIDINTIAL
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2o Doterminaticns of suitabilibty for stafl emmloyees in gradee GE~T and
ghove giall Le made as follous, prior to the exmiration of the emnloyeels
nrovisilonal peviod:

{1} Thon prreeint of an apwlication from the cmiloyee for normanent
aanointaent o the Career T4niT, the mmloyee’s sunervisor shall
wrepare and subnld o the (ff%ce Coreor ecrvice 3oard having
Jurisdiction over the individval’s carveer plarning a Career
Tnlection Report outhenticated by the supervisor next in line,

{2% 7The Cfiice Carecer fervice Board shall roview the supervisor's
reogomendntion in the light of il cvaileble information concernling
e ansloyee and recommend to the Cfflce Head elther that {a) the
anployee be appointed to the Career Stafl on a pemionent basis,
or {b) that his permanent appointment be disspproved. The Office
Head will forward the recomendation with hls commend to the
Celection Board,

(3} #11 recomendatlons of the (ffice Career Service Joards shall be
voferrved vy the Ixecubive Firector of the Boards Secrotariat %o
an Examirdng Panel for review., The Fxamiring Panel shall consider
211 pertinent information concerming the employee., Such information
Jall be fumiched, as aswropriate, by the Personnel Of“ice, Cecurity
Office . ledical 0ffice and Cffice of Training, as well as by the
components having adainistrative and cureer jurisdiction over the
individual, The Sxamining Panel shell interview the employee and,
when avorepriate, his supervisor,

w8 o=
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(L) If the employec is overseas ot the time he becomes eligible
for membership in the Career Service, the interview by the
“xemining Panel and the consequent decision on hie sultability
Lor membershipy in the Carcer Cervice will be deferred until he

is physicaily available in Headguarters,
19 1

1

{5) The Txamining Panel ghall recomend to the felection Roard either
that (a) the emwloyes be apnointed to the Jarecer T+aff on a
permanent basie, or (b) thot his pormenent anpointment o0 the
Career Staff be disapnroved,

{6) Vhen %o recommendation of the Examining Panel is in disapree-
ment with that of the Head of the Office concerned, this facth
shall be revorted to him, He may eltner (a) accept the Panel's
reccnmendation, or {b) refer the case, within ten working days
of recelnt of notification of disagreonent, to the felection
Yoard, whose declsion in the case shall be subject only to the
review of the Deputy Director of Centrsil intelligence., If such
review is desired, a request therefor must be suimitted within
ten days of the Selection Board's declsion, by the Deputy Director
{(Intelligence), Deputy Director (Plans), Denuby Director {Admin-
istration), Assistant Director (Commnications), Director of
Training, or hpsistant Director for Personnel, as apnropriate,

(7} An individusl will be officially notified of his membershin in

the Career Staff and record made in his 0fficial Personnel Folder,

Py

CONFIDENTIAL
Approved For Release 2002/01/11 : CIA-RDP78-04718A001300200069-2



" Approved For Release 2002/01/11 : CIA-RDP78-04718A001300200069-2

CONFIDFNTIAL

{6) Removal from the Career Staff will follow essentially the same
orinciples ag admission to the Caresr Staff. Femoval will take

mlace only after formal achbion by the Felection Board,

-~ 10 -

CONFIDENT IAL
Approved For Release 2002/01/11 : CIA-RDP78-04718A001300200069-2



STATINTL  approved For Release 2002/01/11 : CIA-RDP78-04718A001300200069-2

Next 3 Page(s) In Document Exempt

Approved For Release 2002/01/11 : CIA-RDP78-04718A001300200069-2



DP78-04718A001300200069-2

S e Rl nrmaldas
8 Decenber 1953

PROPOSED POLICY ON EVALUATICONFID:: -

“he Agenoy conducts a thorough evaluation of each individuadl
prior to his acceptance as a member of the CIA Career Sarvice and
sontinuously evelnates eash Career Employee #e a basis for plsnning
i1ig use and development in accordance with Agency requlrementad.

In sddivion to appreisals of performance and development, the
svaluation of sn individual prior to his entry into the Carveer
Bervies includes assessment and testing for the purposs of dew
torndning his capsbilities and aptitudes for various kinds of duty,
his emotional rosponse to varied sitnations and his suitabllity for
& longe-range caveer in the Agency. Such assessment and testing is
asendizeted according to Agency standards and techniques as approved
by the CTA Caresr Service Board, The Agency’s continuing evaluation
of’ p Career Employee includes periodic appraisals of his progress
snd potential for further development as well as necessary appraisals

of his performance in his current assignment.
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8 December 1953

FROPOSED POLICY ON PROMOTION

1. A esingle Agencyewide policy will govemn all promoticas.,
This policy and the major aspects of its implemeﬁta'ticn is as follows:
Promotions ave based solely on merit, - on demonstrated abllity to pere
form a higher job over a reasonabls period of time, All promotions are
competitive. Promotion boards for the five major components will .mseb
twrice anmually, At these times those persons eligible and nominated
by their supervisors would be considered by the Boards on a comparative
basis for the promotions avallable, Promotions would not be considered
between Board msetings except by direction of the Director, Final
promotion anthority will reside with the Director for promotions to
grade 16 through 18, with the three Deputy Directors, the Assistant Director
for Commnications and the Director of Training for promotions to grade 15,
and with the Assistant Dirsectors and Senior Staff Chiefs for premotioms
to grades 2 through 1,

2, Quotas for promotions will be allotted annvally to the approp-
riate spproving authorities by the Personnel Director as approved by the
Dirsctor,
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9., Facts ‘Beérin_g on the Proeblem

ae Un 19 Janvary 3.5?‘%'3 President Tiwman in a letter %o the Honorable
walter B. Smith, DCI, cmmiea "Restrioted ~ Security Information® o
(Att.ac'ment &) authorized him to make awards of the Natimal Seourity Medal,

b, Exesutive (rdex 10‘503. wsafaguarding Official Informatica in the
Interest of the United Siates®, abaliahea the security classifieation of
"Restricted® '

6. CIA uauce n@_ of 27 Novem‘ber ].953 “Clasaific‘stim of

Documenta®, makes 1t necessary to review matorinl present.ly alassiﬁad

|
"Reatricted « Seeur'ﬁ. &y Infomatim* !‘or the purposo of downgrading or

upgr'admp When such mt«,ri.al 13 to0 be tromsmitted out.nida the Agencyo

D da Prior %o the @ffect.ive date of the Executive Order, other
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3. Discussion

The President’s letter of 19 January 1953 appears to impose the
classification "ilestrieted - Security Information" on correspondence
pertinent to CIi's responsibility for the Natlonal Security Medal.
This responsibility, however, has bescome rather wicely known to other
elements of government through normal inquiry and the transmittal of
recommendations for the National Security lMedal. The fact of CIA's
intercst in and responsibility for the National Security ledal can be
compared to the interest of the Departments of Defense, State, Army,
Navy and Air Force in the Meaal of Freedom, which is not classified.
The Nationel Security Medal, the senior award for distinguished achieve-
ment or outstanding contribution in the field of intelligence rclating
to national security is logically administered by the nation's top=
renking intelligence officer, who occupies the éame position in resgpect
to the National Security Medal as do the Secretaries of Defense, State,
Army, Navy and Air Force in respect to the Medal of Freedom.
4. Conclusions

a. beclassification of the Director's authority to awara the
National Security Medal woula be consistent with unclassified delega-
tions of authority to award National Decorations granted othér govern-

ment officials.

b. Such action would have no effect on the classification of recom=
mendations, supporting data, or citations, for the award of the National
Security Medal, as these will continue to bear the classification re-
guired by the content of the material,

-2 -
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5. Action Recormended

2. The CIA Classification Control Oficer ask the White House
Classification Control Officer to revicw the correspondence convaeying
authority to the Director to make awards of the National Security Medal
for the purpose of downgrading it, |

Y. Future correspondence relating to the Directort's authority

for the National Security Medal be wnclassificd,

/s/ 25X1A9A
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